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Child Care and Early Years Update

TBDSSAB Board Meeting

October 16, 2025

Presented by:

Dawnette Hoard, Manager, Child Care and Early Years Programs

Michelle Wojciechowski, Manager, Intake and Eligibility
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Canada-Wide Early Learning and Child Care 
(CWELCC) Update

January 1, 2025 - CWELCC was 
updated with a new Cost-Based 
Funding formula by the Ministry with 
new guidelines for eligibility and a 
shift from a revenue-based funding 
to a cost-based funding approach

March 31, 2025 – TBDSSAB was 
provided with newly recalibrated 
Direct Growth Targets for 2025 and 
2026 

Early Learning Child Care 
Infrastructure Funding, new funding 
to support the expansion and growth 
of the CWELCC spaces was 
provided by the Ministry

Capacity Building Process began in 
September 2023 and is continuing 
into this year as a measure to 
support programs by ensuring high 
quality standards
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Service System Profile

Program 2025

Licensed Child Care Centres
24 service providers

50 locations

EarlyON Child and Family Centres
12 service providers

22 locations 

Special Needs Resourcing 1 service provider 

Licensed Home Child Care
1 agency

7 licensed homes
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Direct Growth Plan Update

196 New Licensed Child Care Spaces by December 2026 or 
sooner 

New partnerships to be announced once service agreements are 
signed as well as expansion from programs with current service 
agreements

New funding provided through the Ministry through Start Up 
Grants, Capital Early Learning and Child Care Infrastructure 
Funding and Innovation Funding Proposals
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Professional Learning Plans

In May, a Saturday event was held in partnership with the Confederation College ECE 
faculty, the Children and Family Centre, and Dr. Edward Rawana from Lakehead University 
NOSM

A full day professional learning session is planned for October 24 for the District of Thunder 
Bay Child Care and EarlyON sector

Currently in discussion to provide an online speaker series to be available to all educators 
in partnership with some regional DSSABs

An evening session for all families within the licensed child care programs will be held in 
early November 
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Child Care Fee Subsidy

TBDSSAB Child Care Workers are responsible 

for:

• assessing and determining financial eligibility 

for child care fee subsidy

• monitoring attendance for fee subsidy children

• conducting annual site visits to review/audit 

attendance for care code rates in OCCMS for 

accuracy

• attending TBDSSAB hubs for fee subsidy 

appointments and door knocking to promote 

children’s services
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How to Apply for Child Care
If parents are interested in applying for childcare, they must apply online at www.thunderbaychildcare.ca  
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In what situations are subsidies approved?

Child Care Fee Subsidy is available to families who are:

Qualify under the income test (all families on OW and ODSP automatically meet the eligibility of 
income testing)

Referred through an agency for special, social, or medical needs AND

Attending school or job specific training OR

Engaged in employment activities (i.e. employed, self-employed) OR
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Child Care – Current Statistics as of August 2025

3,057 
licensed child 
care spaces 

2,144
unique children 

in care 

1,177
full time space 

equivalents

444 
in receipt of fee 

subsidy

EarlyON Child and Family Statistics January to December 2024 

25,670
 children visits

19,690
 parent / 

caregiver visits 

2,933
 children served 

2,159
parent / 

caregivers served 
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EarlyON Program Update

• Mobile units in community spaces have been very successful in meeting 

the needs of some of the most vulnerable populations

• There has been a substantial increase in usage of EarlyON programs over 

the past year

• EarlyON bridges the gap between the lack of child care spaces and 

access to socialization for young children

• The Ministry recognizes these programs as beneficial to all communities 

especially to the Northern communities that do not have access to licensed 

child care programs
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Child Care Waitlist

Please Note: Includes children waiting currently and for future care. Each month would have repeats of child ID, if that child remained on the waitlist each month.11
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Licensed Spaces 
Licensed Capacity by Age 

Group

Infant Toddler

Kindergarten Preschool

Count of Children in Care by CWELCC-Eligibility

•For Unique Children and Operating Capacity: CWELCC- Aged: Includes children aged 5.99 and younger.

•Non-CWELCC: includes children aged 6 and older.  This graph does not account for shared spaces between children.
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Questions? 
Comments?

Child Care and Early Years Update

Dawnette Hoard, Manager, Child Care and Early Years Programs

Michelle Wojciechowski, Manager, Intake and Eligibility
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