THE DisTRICT OF THUNDER BAY
SoclAL SErvICES ADMINISTRATION BOARD

BOARD REPORT

REPORT NO.: 2023-16
MEETING DATE: APRIL 20, 2023

SUBJECT: CARRYFORWARD OF CAPITAL PROJECTS

RECOMMENDATION

For information only.

REPORT SUMMARY

To provide The District of Thunder Bay Social Services Administration Board (TBDSSAB or
the Board) with the list of budgeted capital projects that the Chief Administrative Officer
(CAO) has approved to be carried forward into the 2023 year.

BACKGROUND

The Budget Policy (CS-02:83) identifies the capital project carryforward process to ensure
that the Board is not required to approve the same project in subsequent years. The
authority to administer the Board approved capital budget, including carrying capital projects
forward into subsequent years, is granted to the CAO.

The process identifies that the list of capital projects to be carried forward into a subsequent
year from that in which it was originally approved by the Board, is approved by the CAO
during the annual year-end process and provided to the Board for information only.

COMMENTS

In accordance with the Budget Policy (CS-02:83), Administration reviews the status of all
Board approved capital projects at year-end. Projects that have been awarded, but not
completed by December 31, must be carried forward to the following year, as TBDSSAB
has made a commitment to the vendor(s) through the procurement process.

Projects that were not awarded during the year but are still required to be completed based
on management expertise, may be carried forward at the CAQO’s discretion.

As a result of this review, a list of 60 capital projects, totaling $3,326,980, was submitted to
the CAO for approval to be carried forward, and completed in 2023. Of the total:

e $1,525,950 relates to projects that were tendered and awarded in 2022 and were in
progress at year-end;
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e $1,801,030 relates to projects that were not tendered in 2022 but are required to be
carried forward to be tendered and awarded in 2023.

Of the $3,326,980 carryforward, $728,312 relates to the work to be completed on
elevators, $441,110 relates to roof replacements, and $448,154 relates to replacement
of doors and windows.

The primary reasons for delays in 2022 were contractor availability and manufacturer
lead times due to supply chain issues. Internal staff vacancies also contributed to
certain project delays. The rationale to carryforward each capital project is provided in
Confidential Attachment #1: CAO-Approved Carryforward of Capital Projects.

STRATEGIC PLAN IMPACT

This report relates to the Board’s 2020-2023 strategic direction of Financial
Stewardship, with a focus on ensuring accountability of TBDSSAB resources.

FINANCIAL IMPLICATIONS

Financing for capital projects is approved by the Board through the annual Budget process.
Through that process, the Board has approved financing for these projects in the amount of
$1,214,752 from the Housing Portfolio Capital Reserve Fund, $39,629 from the Office
Building Capital Reserve Fund, $1,165,979 from the Canada-Ontario Community Housing
Initiative, and $906,620 from the Ontario Priorities Housing Initiative. These funding sources
will only be utilized once the projects are completed and require funding.

CONCLUSION

It is concluded that the CAO has approved 60 capital projects, totaling $3,326,980, to be
carried forward for completion in 2023.

REFERENCE MATERIALS

Attachment #1 CAO-Approved Carry forward of Capital Projects (Confidential —
provided in Closed Session)
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