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Long Term Vision

Source: MCCSS
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Long Term Focus

Source: MCCSS
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Short Term Focus

Source: MCCSS
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Centralized Functions

Source: MCCSS
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Applications Now

❖ Ways applicants can apply:

• by phone

• walk in

• online

❖ Steps to determination of eligibility: 

Intake Worker

❖ Steps to determination of eligibility: 

Caseworker

❖ Ongoing case management



7

7

Applications Future

❖ Ways applicants can apply:

• by phone

• walk in

• online

❖ Steps to determination of eligibility: 

Intake Worker

❖ Steps to determination of eligibility: 

Caseworker

❖ Ongoing case management

Online
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Centralized Intake

Source: MCCSS
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Online Applications

❖ Centralized Intake Process:

• all applications assigned to centralized team

• assess application for risk

• grant assistance and transfer to local office

• deem ineligible and close case

❖ Exceptions to Centralized Intake Process:

• under 18

• does not pass risk assessment

• deem to be complex
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Daily Function:

Intake

Will no longer:

➢upload online 

application

➢match and merge 

online application

➢assign online 

application

Will continue to:

➢take requests for 

applications by phone

➢match and merge 

telephone requests

➢assign applications to 

Caseworker
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New Duties:

Intake

❖ Assign applications deemed to be too 

complex by the Centralized Intake Process.

❖ Assign eligible cases completed by the 

Centralized Intake Process.
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Daily Function:

Caseworker

Will no longer:

➢assess eligibility for 

prescribed online 

applications

Will continue:

➢to assess eligibility 
for applications  
requested by phone

➢to assess eligibility 
for walk-in 
applications

➢day to day case 
management, both 
employment and 
financial
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New Duties:

Caseworker

❖ Determine eligibility for applications 

deemed too complex for the Centralized 

Intake Process.
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Considerations

❖ A high percentage of application requests are by 

telephone.

❖ Although online applications will be assessed by 

the centralized team, those granted must still be 

assigned to a Caseworker (this is currently a 

function of Intake).

❖ Applications deemed to be too complex for the  

Centralized Intake Process must be assessed by 

the local office and must be assigned to a 

Caseworker (this is currently a function of Intake).

❖ We do not know the risk assessment model that is 

employed by the Centralized Intake Process or the 

definition of “complex”.
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Questions


